Woodland Opera House (WOH) Board of Trustees (BOT) — Finance Committee
Meeting Minutes
October 6, 2025; 6:30-8:00pm

Location / Platform: WOH Third Floor Meeting Room

Meeting Notice: This was a regular meeting of the Woodland Opera House Board of Trustees (BOT) Finance
Committee

Members Present: (Marked P if Present in Person, Z if Present via Zoom, E if Excused, A if Absent)

Committee Members
P Grace Wheeler
P Lou Anderson
P  Suzi Ishikawa
P Kelly Coleman

Agenda

Welcome and Introductions
New Business

Public Comment

Closing Remarks

poObdh =

Agenda Item Discussion Points Decision
1. Welcome and e Call to order at 6:30pm by Grace Wheeler, e N/A
Introductions Chief Financial Officer

¢ Kelly Coleman assigned as Notetaker

2. New Business ¢ Financial Audit

e Committee agreed to
recommend Richardson &
Company, LLP to conduct an
Audit covering two years

o Discussed the 3 “levels”: Audit, Review, (2025 and 2026)

Agreed-Upon Procedures (AUP)

o Reviewed request from the City of
Woodland and email exchange with
Jenna Moncrief

o Reviewed emails from Gilbert CPAs and
bid from Richardson & Company, LLP

o Discussed pros/cons of scope, price,
and other merits of each proposal

¢ Review July 2025 and August 2025 Financial

Reports
o Bookkeeper is still not able to provide » Committee agreed to strongly
the previous month’s financials in time urge Tom Burmester to meet
for the BOT meetings; she is not able to ~ With the Bookkeeper each
close the books due to inability to Monday when she is on-site.
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access the credit card or bank
transactions until later in the month
when Tom gives her the mailed paper
statements.

o Comparing 2025 and 2026 YTD
Financials through August:

= Expenses are less year-over-year and
a little less than Budget

= Payroll has been down since last year

* Income is $21k below budget — Tom
believes that this is from the Education
Program, and it will catch up in
September...similar to what we saw in
last year’s financials

e Committee agreed to strongly
urge Tom Burmester to either:

oProvide the Bookkeeper
“read only” access to the
bank and credit card
accounts

oProvide all credit card and
bank transactions to the
Bookkeeper on the 15t of
each month (PDF or other
download from an on-line
source)

3. Public Comment e No public present o N/A
4. Closing Remarks ¢ Kelly reviewed Action ltems; Grace thanked e N/A
attendees and adjourned the meeting
Follow-Up Action Items
Action Item Responsible Person Due Date

Send an email to Jenna Moncrief reconfirming scope of Audit Grace Wheeler 10/07/2025
acceptable to the City of Woodland

Send an email to Ingrid Sheipline (Richardson & Company, LLP) to Grace Wheeler 10/07/2025
revise audit scope to cover 2 years (2025 & 2026) and reconfirm

price

Contact references provided by Richardson & Company, LLP Lou Anderson 10/15/2025
Discuss/Email Tom Burmester to strongly urge him to meet with Grace Wheeler 10/15/2025

Bookkeeper each Monday and to provide credit card & bank
transactions to the Bookkeeper on the 1%t of each month

Meeting Adjourned: 7:35pm

Next Meeting

Date & Time: TBD
Location / Platform: TBD

Minutes Submitted by: Kelly Coleman, Notetaker
Date Submitted: October 7, 2025
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