Woodland Opera House (WOH) Board of Trustees (BOT)
Executive Committee Meeting Agenda
December 9th, 2025 6:30pm-7:15pm

Location / Platform: In person, WOH Main Auditorium, 340 Second Street, Woodland, CA 95695
Meeting Organizer: Jia-Min Rosendale, President

Facilitator: Jia-Min Rosendale, President

Note Taker: Emily Delk, Secretary

Reasonable Accommodation: In compliance with the Americans with Disabilities Act, if you are a person with a
disability and need a disability-related modification or accommodation to participate in this meeting, please contact Jia-Min
Rosendale at president@woodlandoperahouse.org. Requests must be made as early as possible and at least two
business days before the start of the meeting. Some requests may be accommodated closer to the meeting.

Agenda
# | Topic / Agenda ltem Speaker Time Allocated
1 Call to Order Jia-Min Rosendale, President | 1 mins

e Welcome
2 | Secretary notes who is present Emily Delk, Secretary 1 mins

3 Public Comment on Agenda ltems 5 mins

e Members of the public may address the Board on
items listed in this agenda (time limited at discretion
of the president)

4 Financial Review 10 mins
e Update on Financial Review/Audit Grace Wheeler, CFO
e Financial Updates in preparation for January Board
Meeting
5 Retreat Follow Up Jia-Min Rosendale, President | 10 mins

e Discuss and set expectations for 6 task forces as set
at board retreat.

6 By-Laws Committee Update Lauren Jones, Vice President | 5 mins
7 Items for January 7th Meeting 10 mins
e Michael Johnson from Edward Jones will be
attending

o Discussion on adding executive director
back onto the account
e Will need to vote as a full board on Executive
Director end-of-year compensation in context of staff
bonuses
6 | Adjournment Jia-Min Rosendale 1 mins

Upcoming Meetings

e WOH Board of Trustees Meeting: January 7th, 2026 (Note: 1st Wednesday)
WOH Executive Committee Meeting: TBD

This agenda was posted on the WOH Board's website and at a publicly accessible location at the Woodland Opera House at least 24
hours before the start of this meeting.



