
Woodland Opera House Board of Trustees 
Meeting Minutes 

October 8, 2025; 6:30 p.m. 
 
Location/Platform: Woodland Opera House (WOH) Third Floor Meeting Room and Zoom videoconference 
 
Meeting Notice: This was a regular meeting of the Woodland Opera House Board of Trustees (BOT). 
 

Board Trustees Present: (Marked P if Present in Person, Z if Present via Zoom, E if Excused, A if Absent) 
 
Officers 
P Jia-Min Rosendale - President P Emily Delk - Secretary 
P Lauren Jones - Vice President P Grace Wheeler - Chief Financial Officer 
E Gil Sebastian - Past President    
 
Trustees 
P Lou Anderson Z Marc Hutt A Miyo Uchida 
E Steve Cairns P Suzi Ishikawa A Janelle Villalva, Guild Pres. 
P Ryan Gordon-Morgan P Jenna Moncrief, City Rep P Amy Woodman 
Z Ashley Hill P Amber Robinson-Burmester   

 
A quorum was present. 
 
Additional Non-Voting Meeting Attendees:  
Staff 
 Tom Burmester 
 Karen Vinyard 
  
 
Student Representative 
P Anna Coleman 

 
Guests:  

- Kelly Coleman 
 
 

 

 

 

 



Agenda 

1. Call to Order and Introductions 
2. Approval of Agenda 
3. Public Comment 
4. Approval of Previous Meeting Minutes 
5. Student Representative Report 
6. Executive Director’s Report 
7. Committee and Other Reports 
8. Old Business - Review Past Action Items 
9. New Business 
10. Public Comment 
11. Closed Session (if applicable) – Personnel 
12. Closing Remarks 

 
  
Agena Item Discussion Points Decision 

1. Call to Order and 
Introductions 

● Call to order at 6:40 by Jia-Min 
Rosendale, Pres. 

● N/A 

2. Approval of Agenda ● It is not necessary to approve 
the agenda, only meeting 
minutes. 

● Agenda approval does 
not need to be part of 
future meetings. 

3. Public Comment ● No public comment. ● N/A 

4. Approval of Previous 
Meeting Minutes 

● Meeting Minutes from 
September 10, 2025, were 
reviewed and discussed; 
formatting issues were noted 
with the PDF meeting packet. 

● Motion to approve September 
10, 2025, Meeting Minutes was 
made by: Jenna Moncrief 
Seconded: Amy Woodman 
Abstained: none 
 

● Special Meeting Minutes from 
September 29, 2025, were 
reviewed and discussed; Lauren 
made recommended edits to 
language regarding legal 
counsel. 

● Motion to approve the Special 
Meeting Minutes with changes 
from September 29, 2025, was 
made by: Jenna Moncrief 
Seconded: Lauren Jones 
Abstained: Ryan, Suzi, Lou, 
Amber 

● Motion to approve Sep 
10, 2025, Minutes 
PASSED. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Motion to approve Sep 
29, 2025, Special 
Meeting Minutes 
PASSED. 

5. Student Representative ● Anna shared highlights of her ● N/A 



Report report attached in the agenda 
packet. 

6. Executive Director’s 
Report 

● Tom shared highlights and 
answered questions based on 
his report; Written report 
provided and attached to 
Meeting Minutes. 

● Lou asked to share survey stats 
at an upcoming Chamber of 
Commerce meeting. 

● Kelly asked about underwriters; 
A Christmas Carol is only show 
in the season that doesn’t have 
an underwriter; discussion 
regarding offering variable 
underwriter fees. 

 
 
 
 
 
 

● Lou has some potential 
leads for Underwriters 
for A Christmas Carol 
and will make some 
calls within the next 
couple of days. 

7. Committee and Other 
Reports 

a. Finance 
Committee 

i. September 
ii. Bids for 

Financial 
Audit, Vote 
and 
approve to 
hire auditor 

b. Executive 
Committee 

c. Nominations 
Committee 

d. Fundraising 
Committee 

e. Guild Report 

 
 

● Finance Committee: 
○ Grace shared August 

(not Sept) financial 
highlights; Hadestown 
outperformed 
expectations; Ed classes 
underperformed, but 
variance may be based 
on timing of reporting; 
expenses are down. 

○ Finance Committee met 
and reviewed audit bids 
and clarified needs; the 
Committee is 
recommending CPA firm 
Richardson & Co. to do a 
full audit for YE 25 and 
YE 26; this 
recommendation is to be 
shared and discussed 
with the City for 
agreement so that the 
WOH can submit to share 
the cost; once we reach 
an agreement for scope 
of work, the Finance 
Committee will bring to 
the Board for a vote. 

 
● Executive Committee:  

○ Met Sep 29 to discuss 
funding options for 
pending legal fees. 

○ Discussed personnel 
matter brought by Tom to 
Jia-Min, President. 

 

 
 

● Grace will request 
Richardson & Co. to 
provide quote for 
Financial Review in 
addition to full Audit 
before meeting and 
discussing with the City. 

 



● Nominating Committee: 
○ No update 

 
● Fundraising Committee: 

○ Met to discuss strategy 
for year-end fundraising 
efforts themed “Behind 
the Scenes” 

○ Upcoming meeting to 
finalize plans and 
assignments 

○ Amber shared updates of 
planning for the 
upcoming Big Reveal 
event including pending 
raffle donations and 
donations for 
refreshments; due to 
Amber by Nov 1. 

 
● Guild Report: 

○ Kelly shared highlights of 
Guild report; Written 
report provided and 
attached to Meeting 
Minutes 

8. Old Business - Review 
Past Action Items 

• Board Retreat: Nov 1; 2-8pm 
location to be determined; come 
prepared by reviewing agenda 
packet in advance. 

• Recommendation carried from 
the Special Meeting held Sep 29, 
2025, to move monies from the 
SVOG account to general 
checking to cover $3K retainer 
for Jill England, legal fees for 
review of By Laws; Motion made 
by: Jia-Min Rosendale 
Seconded by: Ryan Gordan-
Morgan 
Abstained: none 
Opposed: none 

• Recommendation carried from 
the Special Meeting held Sep 29, 
2025, to move monies from the 
SVOG account to cover $5K (up 
to additional $10K) for Kronik, 
legal fees related to the Brown 
Act; Motion made by: Jia-Min 
Rosendale 
Seconded by: Lauren Jones 
Abstained: Ryan, Lou, Jenna, 
Amber 
Opposed: Marc 

 
 
 
 

• Motion to transfer 
monies from SVOG 
account to general 
checking for Jill 
England fees PASSED. 

 
 
 
 
 
 
 

• Motion to transfer 
monies from SVOG 
account to general 
checking for Kronik fees 
PASSED. 



 
9. New Business • Extension of Lease 

Agreement with City of 
Woodland for TADA 
(520 Court Street); 
Discussion on 
requesting lease 
extension 6 months 
prior to end date, which 
is 6/14/26. Board vote 
at November 12 
meeting. 

 

10. Public Comment N/A N/A 
11. Closed Session - 

Personnel 
• Personnel matter- discussion of 

staff job title held among Board 
members. 
 

• Board consensus was 
to not make changes to 
staff job title at this time; 
no vote was taken. 

12. Report of Closed Session N/A N/A 
13. Closing Remarks   

 

Follow-Up Action Items 

Action Item Responsible Person Due Date 

Lou has some potential leads for Underwriters for A Christmas Carol 
and will make some calls within the next couple of days. 

Lou Anderson 11/12/25 

Grace will request quote for Richardson & Co. to provide quote for 
Financial Review in addition to full Audit before meeting and 
discussing with the City. 

 

Grace Wheeler 11/12/25 

Board members to request raffle items for Big Reveal event All Trustees 11/1/25 

Lou and Lauren to review needs and proposal for request to Sprouts 
Lou Anderson and 
Lauren Jones 10/1/25 

 

 

Proposed Agenda/Items Tabled for Next Meeting 

● N/A 

 

Meeting Adjourned: 8:59pm 

 



Next Meeting 

Date & Time: November 12, 2025; 6:30pm 
Location / Platform: Woodland Opera House 3rd Floor Meeting Room 
 
Other Upcoming Meetings and Events: 

● Executive Committee Meeting - TBD 
● A Christmas Carol; Nov 21-Dec 7, 2025 

 
 
Minutes Submitted by: Emily Delk, Secretary 
Date Submitted: November 12, 2025 

  



Vote Tallies from Motions Listed Above: (Marked Y if Yes, N if No, A if Abstained) 
 
Motion to approve the Minutes from 9/10/2025: PASSED 
Y Jia-Min Rosendale - President Y Emily Delk - Secretary 
Y Lauren Jones - Vice President Y Grace Wheeler - Chief Financial Officer 
- Gil Sebastian - Past President    

 
Y Lou Anderson Y Marc Hutt - Miyo Uchida - RESIGNED 
- Steve Cairns Y Suzi Ishikawa - Janelle Villalva, Guild Pres. 
Y Ryan Gordon-Morgan Y Jenna Moncrief, City Rep Y Amy Woodman 
Y Ashley Hill Y Amber Robinson-Burmester   

 
Motion to approve the Minutes from Special Meeting 9/29/2025: PASSED 
 Jia-Min Rosendale - President  Emily Delk - Secretary 
 Lauren Jones - Vice President  Grace Wheeler - Chief Financial Officer 
- Gil Sebastian - Past President    

 
A Lou Anderson Y Marc Hutt - Miyo Uchida - RESIGNED 
- Steve Cairns A Suzi Ishikawa - Janelle Villalva, Guild Pres. 
A Ryan Gordon-Morgan Y Jenna Moncrief, City Rep Y Amy Woodman 
Y Ashley Hill A Amber Robinson-Burmester   

 
Motion to transfer monies from SVOG account to general checking for Jill England fees: PASSED 
Y Jia-Min Rosendale - President Y Emily Delk - Secretary 
Y Lauren Jones - Vice President Y Grace Wheeler - Chief Financial Officer 
- Gil Sebastian - Past President    

 
Y Lou Anderson Y Marc Hutt - Miyo Uchida - RESIGNED 
- Steve Cairns Y Suzi Ishikawa - Janelle Villalva, Guild Pres. 
Y Ryan Gordon-Morgan Y Jenna Moncrief, City Rep Y Amy Woodman 
Y Ashley Hill Y Amber Robinson-Burmester   

 
Motion to transfer monies from SVOG account to general checking for Kronik fees: PASSED 
Y Jia-Min Rosendale - President Y Emily Delk - Secretary 
Y Lauren Jones - Vice President Y Grace Wheeler - Chief Financial Officer 
- Gil Sebastian - Past President    

 
A Lou Anderson N Marc Hutt - Miyo Uchida - RESIGNED 
- Steve Cairns Y Suzi Ishikawa - Janelle Villalva, Guild Pres. 
A Ryan Gordon-Morgan A Jenna Moncrief, City Rep Y Amy Woodman 
Y Ashley Hill A Amber Robinson-Burmester   

 


	● Meeting Minutes from September 10, 2025, were reviewed and discussed; formatting issues were noted with the PDF meeting packet.
	● Special Meeting Minutes from September 29, 2025, were reviewed and discussed; Lauren made recommended edits to language regarding legal counsel.
	● Anna shared highlights of her report attached in the agenda packet.

