Woodland Opera House Board of Trustees
Meeting Minutes
November 12, 2025, 6:30 p.m.

Location/Platform: Woodland Opera House (WOH) Third Floor Meeting Room and Zoom videoconference

Meeting Notice: This was a regular meeting of the Woodland Opera House Board of Trustees (BOT).

Board Trustees Present: (Marked P if Present in Person, Z if Present via Zoom, E if Excused, A if Absent)

Officers

P Jia-Min Rosendale - President
P Lauren Jones - Vice President
Z Gil Sebastian - Past President
Trustees

P Lou Anderson

4 Steve Cairns

E Ryan Gordon-Morgan

P Ashley Hill

A Marc Hutt

A quorum was present.

Additional Non-Voting Meeting Attendees:
Staff

P
P

Tom Burmester
Karen Vinyard

Student Representative

P Anna Coleman
Guests:
- N/A
Agenda

S

Call to Order and Introductions
Approval of Previous Meeting Minutes
Student Representative Report
Executive Director’'s Report
Finance Committee Report
Committee and Other Reports

a. Executive Committee

T N T T T

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Suzi Ishikawa

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman
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. Guild Report

New Business
Public Comment
0. Closing Remarks
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Agena Iltem
1. Call to Order and
Introductions

2. Approval of
Previous Meeting
Minutes

3. Student
Representative
Report

4. Executive Director’s
Report

5. Finance Committee
Report

Nomination Committee
Fundraising Committee
Bylaws Committee

Old Business - Review Past Action Items

Discussion Points

Call to order at 6:34 by Jia-Min
Rosendale, Pres.

Meeting Minutes from Oct.8, 2025 were
reviewed and discussed.
Need to add vote tally to Oct. Minutes;
item #7 had a typo.
Motion to approve the Oct. 8, 2025,
Meeting Minutes with edits was made
by: Lou Anderson

o Seconded: Jenna Moncrief

o Abstained: Gil Sebastian

Anna shared highlights of youth theatre
activities.

Anna shared highlights of survey sent
to youth about WOH youth
programming including show
suggestions and classes; 11 responses
to date; report pending.
Tom shared highlights of written report
provided and attached to Meeting
Minutes.
Water pipe burst behind drinking
fountain on roof; plumbing expenses
will need to be covered by endowment.
Conversation with Tom Stallard and
Ken Hiatt, City Manager of Woodland,
regarding a small outdoor performance
space in front of the theatre; proposal
due to Rotary by end of November.
Tom shared presentation of artistic
programming goals for 2026-2027.
Motion to approve the proposed 2026-
2027 season made by: Jenna Moncrief

o Seconded: Lauren Jones

o Abstain: Steve Cairns

o Nay: Gil Sebastian

September/October Financials were
presented in the Agenda packet;

Decision

e N/A

Motion to approve Oct. 8,
2025, Minutes with edits
PASSED.

N/A

Motion to approve
proposed 2026-2027
season of shows PASSED.



6. Committee and

Other Reports
a. Executive
Committee
b. Nominations
Committee
c. Fundraising
Committee
d. Bylaws
Committee
e. Guild
Report

questions that were noted on reports
will be addressed by Tom and the
bookkeeper.
Lou reported the Finance Committee
met on Nov. 3; the committee reviewed
three proposals and is recommending
Richardson & Co LLP for financial
review and audit.
The City of Woodland has requested a
Financial Review of fiscal years 2022-
23, 2023-24 and 2024-25.
The Finance Committee recommends
two years of Financial Review 2022-23
and 2023-24 and one full Audit of
2024-25 because of the value to the
WOH in a comprehensive evaluation of
processes.
The quote from Richardson & Co LLP
is $16,500 Financial Review + $16,600
Audit; quote includes $3K contingency;
does not include cost for WOH staff
time estimated to be $3,500.
Motion to approve Richardson & Co
LLP to conduct Financial Review of
2022-23 and 2023-24 and one full
Audit of 2024-25 for an upper estimate
of $37K made by: Lou Anderson

o Seconded: Ashley Hill

o Abstain: Jenna Moncrief

o Nay: N/A
Motion to allocate funds from the
SVOG account to cover Financial
Review and Auditing costs with upper
limit of $37K; request to City for 50% of
professional fees made by: Jia-Min
Rosendale

o Seconded by Lou Anderson

o Abstain: Jenna Moncrief

o Nay: N/A

Executive Committee
o Will meet to review task forces
established at the Board
Retreat held Nov.1; Lou has
revised draft of Board
Agreement and will share with
Exec. Com.
Nominations Committee
o Send recommendations to
Jenna; those with financial,
legal, HR, or fundraising
expertise preferred.
Fundraising Committee

Motion to approve
Richardson & Co LLP to
conduct Financial Review
of 2022-23 and 2023-24
and one full Audit of 2024-
25 for an upper estimate of
$37K PASSED.

Motion to allocate funds
from the SVOG account to
cover Financial Review and
Auditing costs with upper
limit of $37K; request to
City for 50% of professional
fees PASSED.



7. Old Business -
Review Past Action
ltems

o Year-End direct mail and social
media campaign in the works
and set to post in late Nov.

o Big Reveal planning in the
works; raffle tics and silent
auction items being gathered.

Bylaws Committee

o Lauren shared that the
committee has not yet met, but
shared conversation with our
bylaws attorney, Jill England,;
Lauren will do the administrative
work with Jill to write documents
and bring to the Board to review
and vote with minimal edits.

Guild Report

o Janelle shared highlights of her
written report.

o Janelle expressed thanks to all
those who have volunteered
time to serve as ushers, at Will
Call, and community outreach
events.

o As shared at the Board Retreat,
the Guild will vote and plan to
end their 501¢3 status to save
expenses; will continue to
provide volunteer needs to
support the WOH; will consider
and decide how to have
representation on the WOH
Board.

Jia-Min shared updates to the lease
agreement with the City of Woodland
for the TADA facility.

Motion to approve lease extension by
Jia-Min Rosendale

o Seconded: Ashley Hill

o Abstain: N/A

o Nay: N/A
Motion to approve the second
amendment to the modification
agreement with the City that changes
the auto insurance requirements from
$2M to $1M made by: Jia-Min

o Seconded by: Lauren Jones

o Abstain: Jenna Moncrief, Steve

Cairns

o Nay: N/A
Lauren shared that the City attorney is
recommending that WOH abide by the
Brown Act; our attorney, Kronik, is
reviewing and will recommend a

Motion to approve lease
extension PASSED.

Motion to approve the
second amendment to the
modification agreement
with the City that changes
the auto insurance
requirements from $2M to
$1M PASSED.



8. New Business °

decision.

Lauren shared that our attorney,
Kronik, asks the Board to consider
requesting the State to turn over
liability/responsibility for the WOH from
the City to the WOH; impending
changes to the Brown Act next year
would make abiding costly and more
difficult; request the Board to consider
this option and bring questions to
Lauren for the lawyer to address in

January.
9. Public Comment N/A
10. Closing Remarks
Follow-Up Action Items
Action Item Responsible Person
Lou has revised draft of Board Agreement and will share with Exec. Lou Anderson

Com.

Kronik asks the Board to consider requesting the State to turn over All
liability/responsibility for the WOH from the City to the WOH,;
Consider this option and bring questions to Lauren for the lawyer to

address in January.

Proposed Agendal/ltems Tabled for Next Meeting

e N/A

Meeting Adjourned: 8:45pm

Due Date

Dec. 9,
2025

Jan. 7,
2026



Next Meeting

Date & Time: January 7, 2026; 6:30pm
Location / Platform: Woodland Opera House 3™ Floor Meeting Room

Other Upcoming Meetings and Events:

e Executive Committee Meeting — December 9, 2025; 6:30pm
e The Big Reveal — February 15, 2026

Minutes Submitted by: Emily Delk, Secretary
Date: January 7, 2026



Vote Tallies from Motions Listed Above: (Marked Y if Yes, N if No, A if Abstained)

Motion to approve Oct. 8, 2025 Minutes with edits PASSED.
Y Jia-Min Rosendale - President Y Emily Delk - Secretary

Y Lauren Jones - Vice President - Grace Wheeler - Chief Financial Officer
Y Gil Sebastian - Past President

Y Lou Anderson Y  SuziIshikawa

Y Steve Cairns Y  Jenna Moncrief, City Rep

- Ryan Gordon-Morgan Y  Amber Robinson-Burmester
Y Ashley Hill Y Janelle Villalva, Guild Pres.
- Marc Hutt Y  Amy Woodman

Motion to approve proposed 2026-2027 season of shows PASSED.
Y Jia-Min Rosendale - President Y Emily Delk - Secretary

Y Lauren Jones - Vice President - Grace Wheeler - Chief Financial Officer
N Gil Sebastian - Past President

Y Lou Anderson Y  Suzilshikawa

A Steve Cairns Y  Jenna Moncrief, City Rep

- Ryan Gordon-Morgan Y  Amber Robinson-Burmester

Y Ashley Hill Y  Janelle Villalva, Guild Pres.
Y

- Marc Hutt Amy Woodman

Motion to approve Richardson & Co LLP to conduct Financial Review of 2022-23 and 2023-24 and one
full Audit of 2024-25 for an upper estimate of $37K PASSED.

Y Jia-Min Rosendale - President Y Emily Delk - Secretary
Y Lauren Jones - Vice President - Grace Wheeler - Chief Financial Officer
Gil Sebastian - Past President

Y Lou Anderson Y  SuziIshikawa

Y Steve Cairns A Jenna Moncrief, City Rep

- Ryan Gordon-Morgan Y | Amber Robinson-Burmester
Y Ashley Hill Y Janelle Villalva, Guild Pres.
- Marc Hutt Y  Amy Woodman



Motion to allocate funds from the SVOG account to cover Financial Review and Auditing costs with

upper limit of $37K; request to City for 50% of professional fees PASSED.
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Motion to approve lease extension PASSED.
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Motion to approve the second amendment to the modification agreement with the City that changes the

Jia-Min Rosendale - President
Lauren Jones - Vice President
Gil Sebastian - Past President

Lou Anderson

Steve Cairns

Ryan Gordon-Morgan
Ashley Hill

Marc Hutt

Jia-Min Rosendale - President
Lauren Jones - Vice President
Gil Sebastian - Past President

Lou Anderson

Steve Cairns

Ryan Gordon-Morgan
Ashley Hill

Marc Hutt
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Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Suzi Ishikawa

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Suzi Ishikawa

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman

auto insurance requirements from $2M to $1M PASSED.
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Jia-Min Rosendale - President
Lauren Jones - Vice President
Gil Sebastian - Past President

Lou Anderson

Steve Cairns

Ryan Gordon-Morgan
Ashley Hill

Marc Hutt

Y

< < =<>»<

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Suzi Ishikawa

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman



	 Meeting Minutes from Oct.8, 2025 were reviewed and discussed.
	 Anna shared highlights of youth theatre activities.

