Woodland Opera House Board of Trustees
Meeting Minutes - DRAFT
February 11, 2026, 6:30 p.m.

Location/Platform: Woodland Opera House (WOH) Third Floor Meeting Room and Zoom videoconference

Meeting Notice: This was a regular meeting of the Woodland Opera House Board of Trustees (BOT).

Board Trustees Present: (Marked P if Present in Person, Z if Present via Zoom, E if Excused, A if Absent)

Officers

P Jia-Min Rosendale - President P
P Lauren Jones - Vice President E
E Gil Sebastian - Past President

Trustees

E Lou Anderson P
P Ryan Gordon-Morgan P
P Ashley Hill P
P Marc Hutt P
P

Suzi Ishikawa

A quorum was present.

Additional Non-Voting Meeting Attendees:

Staff
P
P

Tom Burmester
Karen Vinyard

Student Representative

P

Anna Coleman

Guests:
- Bob Cooner
- Nick Roncoroni, Rotary President-Elect

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman

- Kelly Coleman, Finance Committee and Guild Member



Agenda

1

2
3
4
5.
6.
7
8
9
1

New Business
. Public Comment
0. Closing Remarks

Agena Item

1.

Call to Order and
Introductions

2. Approval of Previous

5.

Meeting Minutes

Student Representative
Report

Executive Director’'s
Report

Finance Committee
Report

. Call to Order and Introductions

. Approval of Previous Meeting Minutes
Student Representative Report
Executive Director’'s Report

Finance Committee Report

Committee and Other Reports

Old Business - Review Past Action Items

Discussion Points

Call to order at 6:37 by Jia-Min Rosendale,
Pres.
Fun Facts — Jia-Min shared information
about the very beginnings of the WOH in
her research of old files.
Meeting Minutes from January 7, 2026,
were reviewed and discussed.
Board members identified corrections to be
made: (Jia-Min spelling; approval of ED
bonus, not staff; No members of the public
made comment, but were present)
Motion to approve January 7, 2026, with
corrections was made by: Jenna Moncrief
o Second: Lauren Jones
o Abstained: Ashley Hill
o Nay: N/A
Anna shared highlights from her written
report included in the meeting packet.

Tom shared highlights from his written
report included in the meeting packet.

Presentation by Rotary President-Elect,
Nick Roncoroni; Nick shared a written
report; they have raised $75K for joint
Centennial Celebration project with the
WOH; celebration event April 25" and
looking for sponsors; Clark Pacific (in-kind
sponsor) will provide design and plans for
the outdoor stage to be named Rotary
Stage at the Intermission Garden of the
Historic WOH.
Kelly Coleman provided an update from
the Finance Committee:
o Update on Financial Review &
Audit: Engagement letter was
provided and signed, working on

Decision

N/A

Motion to approve the
January 7, 2026 Meeting
Minutes with corrections
PASSED.

N/A

N/A



6. Committee and Other

Reports
a. Executive
Committee
b. Nominations
Committee
c. Fundraising

Financial Review currently; tasks
requested of Jasmine the
bookkeeper; Kelly is gathering
other required documents; certified
letter sent to Cameron Dewberry
(prior bookkeeper at LedgerPro) for
request of documentation of
financial history.

Share proposed Financial Account
& Fund Management Policy and
motion for approval: The Finance
Committee will present at March
Board of Trustees meeting.

Share proposed funding sources for
recent facility repairs and motion for
approval: The Finance Committee
proposes repair expense be paid
50/50 from SVOG (Grant Account)
and Endowment Profit account:
Motion to reimburse current
operating budget for recent facility
repairs was made by Lauren Jones

= Second: Ashley Hill

= Nay: N/A
Share recommendations following
Mark Johnson’s, Edward Jones
presentation at January Board of
Trustees meeting and motion for
approval: Finance Committee
recommends CFO to be point
person unless unable due to
professional conflict (i.e. Grace
Wheeler); Lou will be point person
and will establish an annual review
with Edward Jones; Finance
Committee recommends a onetime
transfer of $100K from Endowment
profit account into higher-yield
principal investment account;
Trustees discussed how this
impacts investment and if instead it
might be beneficial to keep money
in the profit account to be available
for possible future capital
campaign; Kelly to take these
questions back to the Finance
Committee.

Guild Report: Janelle shared highlights
from her written report included in the
meeting packet.

Ex Com: no new updates or meeting has
taken place.

Nom Com: meeting tomorrow; will discuss
potential new members and Executive

Motion to reimburse current
operating budget for recent
facility repairs (elevator,
water pipe and mold
abatement) up to $38,000
total based on actual
receipts to be paid 50/50
from SVOG (Grant
Account) and Endowment
Profit account PASSED.

No Motion was made on
this issue at this time; Kelly
to take questions back to
the Finance Committee for
consideration of keeping
existing funds liquid in the
Endowment profit account.

N/A



Committee
d. Bylaws

Committee
e. Guild Report

7. Old Business - Review
Past Action Items

8. New Business

9. Public Comment

10. Closing Remarks

Follow-Up Action Items

Committee officer nominations.
Fundraising Com: planning will begin for
Big Day of Giving (BDOG), May 7, 2026;
Big Reveal this Sunday, volunteer with the
Guild links; food and beverages have been
covered by donor; game show theme;
silent auction, raffle, “commercials” to
announce prize winners.

Bylaws Com: no current update; Lauren
will schedule a future meeting.

Guild Report: Janelle shared highlights of
Guild written report; have officially voted to
dissolve; need 1/3 of membership to vote
with 51% to decide; will open and count
votes at March 1 meeting; remaining
financial assets will transfer to WOH; Guild
is not “going away” just focusing on being a
support group with no officers, but
volunteer leadership committee.

Big Reveal February 15, 2026 — volunteers =~ N/A
needed

Community Events: Yolo Community

Foundation offers classes for nonprofits;

Lou was honored to have the WOH

support at Chamber award ceremony; Lou
recommends that WOH participate in

holiday parade; suggestion to review

community events at the beginning of the

year to choose which should be priorities.

Other Action Items: Jia-Min will add

calendar items on future agendas.

Discuss honoring past Board members; N/A
Jia-Min suggests recognizing Steve Cairns

for Board award at Chesley Awards

ceremony; Chesley’s will be in July 2026.

Bob Cooner addressed Board and shared = N/A
a prepared statement. A copy of his

statement is included in these Minutes.

Jia-Min adjourned the meeting at 8:29pm.  N/A

Action Item Responsible Person

Kelly to take questions back to the Finance Committee for Kelly Coleman
consideration of keeping existing funds liquid in the Endowment profit

account.

Jia-Min will add calendar items on future agendas. Jia-Min Rosendale

Due Date

3/11/26

3/11/26



Proposed Agenda/ltems Tabled for Next Meeting

e N/A

Meeting Adjourned: 8:29pm

Next Meeting

Date & Time: March 11, 2026; 6:30pm
Location / Platform: Woodland Opera House 3™ Floor Meeting Room

Other Upcoming Meetings and Events:

o Executive Committee Meeting — TBD

Minutes Submitted by: Emily Delk, Secretary
Date: [DATE]



Vote Tallies from Motions Listed Above: (Marked Y if Yes, N if No, A if Abstained)

Motion to approve January 7, 2026, Meeting Minutes with corrections PASSED.

Officers

Y Jia-Min Rosendale - President
Y Lauren Jones - Vice President
- Gil Sebastian - Past President

Trustees

- Lou Anderson

Ryan Gordon-Morgan
Ashley Hill

Marc Hutt

Suzi Ishikawa

< < > <

< < < <

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman

Motion to reimburse current operating budget for recent facility repairs (elevator, water pipe and mold
abatement) up to $38,000 total based on actual receipts to be paid 50/50 from SVOG (Grant Account) and

Endowment Profit account PASSED.

Officers

Y Jia-Min Rosendale - President
Y Lauren Jones - Vice President
- Gil Sebastian - Past President

Trustees

Lou Anderson

Ryan Gordon-Morgan
Ashley Hill

Marc Hutt

Suzi Ishikawa

< < < <

< < < <

Emily Delk - Secretary
Grace Wheeler - Chief Financial Officer

Jenna Moncrief, City Rep
Amber Robinson-Burmester
Janelle Villalva, Guild Pres.
Amy Woodman



Bob Cooner statement:

I request that my comment be included verbatim in the minutes of this meeting.

On May 5, 2025, | wrote to the Board expressing my concerns about the leadership of the Opera House. | was
told that the Board would be ciscussing and addressing my concerns. After six months of seeing no evidence in
Board meeting agendas or minutes of my concerns being discussed or sddressed, | wrote to Jia-Min, the Board
president, reframing my concems as questions about the Board's positions on these specific matters, She
eventually replied to my letter, but she did not address any of my concems. She did offer an empty apology that

she is sorry | feel Like “persona non grata.” | say “empty” because she has done anything to make me feel
otherwise.

Whether you members of the Board want to acknowledge it or not, the ethos around the Opera House has
changed over the past two years—and not for tha batter. You're losing long-standing voluntesrs, donars, and
artists because they no longer feel welcomed, appreciated, and acknowiedged. How do | know this? Because
they tell me—and | have to believe there are those on this Board whom they also tell. Don't those people’s
contributions matter to you? Don't their feelings and opinions matter? This theatre was built on the backs of
such people. Without them, there would be no Woodland Opera House.

Yes, a community theatre Is in the arts business, but, more importantty, it's in the community business. The
peopie business. I'm one of those people. I've devoted twenty-plus years of my time, anergy, money, and talent
10 this organization. | deserve more from you. I'm asking you to decide how you want this organization to be run.
I'm asking you to look past the committee and financial reports and 10 Look at the ethos of this organization.
What's special and important about it? What do you expect from the organization's leadership? How should the
people who make this organization function be treated? Yes, the questions I'm asking are confrontational and
maybe that makes you uncomfortable. Well, 50 be it. They're important, foundationsl questions that must be
answered.

| have offered time and again to meet with the Board to discuss my specific concerns, but that offer has been
met with silence. l'llonerogalmlfyouwumotalkwnhmpomnwyobmnmyconoems.ifyouwammbemr
undustandmyfeeunssaroundmsmmoc.lammommanhapwtomoetwithyou.IstﬂlmolovemeOm
House. It's been my theatrical home and my theatrical family for a long time—but rmmwmmmo
of things here right now. You're the ones who can make it battet.wyou’waottollstentoqﬂmevotcesoi
oocmmity.mqustmeoneswhoamnnmtyouwmttohear.Ctitica!voicesacejwtas.dnotmo‘n.
imponam.lurgoyoutoustentomycdncalvoicaandtoundemandmpohtolmlasureyou.lmnotthe
only one who feels this way. There are plenty of others. We all should matter to you.

Thank you for your time.



