
Woodland Opera House Board of Trustees 

Meeting Minutes 

March 11, 2026; 6:30 p.m. 

 
Location/Platform: Woodland Opera House (WOH) Third Floor Meeting Room and Zoom videoconference 

 
Meeting Notice: This was a regular meeting of the Woodland Opera House Board of Trustees (BOT). 
 

Board Trustees Present: (Marked P if Present in Person, Z if Present via Zoom, E if Excused, A if Absent) 

 

Officers 

P Jia-Min Rosendale - President P Emily Delk – Secretary (excused early for 

rehearsal) 

P Lauren Jones - Vice President P Grace Wheeler - Chief Financial Officer 

P Gil Sebastian - Past President (excused 

early for rehearsal) 
  

 

Trustees 

P Lou Anderson P Jenna Moncrief, City Rep 

P Ryan Gordon-Morgan P Amber Robinson-Burmester 

P Ashley Hill P Janelle Villalva, Guild Pres. 

A Marc Hutt P Amy Woodman 

P Suzi Ishikawa   

 

A quorum was present. 

 

Additional Non-Voting Meeting Attendees:  

Staff 

E Tom Burmester 

P Karen Vinyard 

 

Student Representative 

P Anna Coleman 

 

Guests:  

- Kelly Coleman 

 

 

 

 



Agenda 

1. Call to Order and Introductions 

2. Approval of Previous Meeting Minutes 

3. Closed Session 

4. Report Out of Closed Session 

5. Student Representative Report 

6. Executive Director’s Report 

7. Finance Committee Report 

8. Committee and Other Reports 

9. Old Business - Review Past Action Items 

10. New Business 

11. Public Comment 

12. Closing Remarks 

 

  

Agena Item Discussion Points Decision 

1. Call to Order and 

Introductions 

• Call to order at 6:37pm by Jia-Min 
Rosendale, Pres. 

• N/A 

2. Approval of Previous 
Meeting Minutes 

• Meeting Minutes from February 11, 2026, 
were reviewed and discussed. 

• No revisions were needed.  

• Motion to approve February 11, 2026, 
Meeting Minutes was made by: Jenna 
Moncrief 

o Second: Lauren Jones 

o Abstain: Gil Sebastian, Lou 
Anderson, Grace Wheeler 

o Nay: N/A 

• Motion to approve February 
11, 2026, Minutes - 
PASSED 

3. Closed Session • Conference with Legal Counsel 
 

 

4. Report Out of Closed 
Session 

• Jia-Min Rosendale, Pres., will report any 
action taken in closed session as required: 
Reported out vote to extend additional 
$10,000 to pay Kronick. 

 

5. Student Representative 
Report 

• Anna Coleman shared highlights of her 
written report included in the meeting 
packet. 

 

6. Executive Director’s 
Report 

• Jia-Min gave review of Exec. Dir. written 
report included in the meeting packet. 
Discussion regarding general casting day 
to better understand.  

 

7. Finance Committee 
Report 

• Final Repair Expenses Invoices & Total for 
Reimbursement 

o Jia-Min already requested 50% of 
final repair and expenses from 
Edward Jones Endowment. Did not 
request repairs of drywall.  

 



• Provide update on Financial Review & 
Audit 

o With regard to the audit we are 
currently only looking at Financial 
Review. Uploading files from 2023-
2024. Audit will come later. Out of 
the 31 requests being made from 
the auditor, 22 are complete or non-
applicable. Of 9 remaining, 4 are in 
progress, 5 not started. The 2022-
2023 year was under a different 
bookkeeper and under another 
Exec. Dir. We were able to obtain 
documents from LedgerPro, after 
several phone calls and emails and 
a certified letter. Expecting mid-May 
timeline on Financial Review. Then 
they will work on Audit. We have 
requested a few items from Edward 
Jones who have been very 
responsive.  

o Jia-Min has sent the request to the 
City for the hold for the audit 
reimbursement.  

• Provide update on Financial Account & 
Fund Management Policy 
Recommendation 

o Financial account and fund 
management policy is being worked 
on between finance committee and 
Exec. Dir. Have had a working 
session with Tom. Not yet ready to 
present to the Board.  

• Provide update on Edward Jones Account 
Balancing 

o Edward Jones account possible 
fund rebalancing is still on Kelly’s 
list to work on. Jia-Min and Kelly 
Coleman are meeting with Edward 
Jones on 3/12. Not a top priority at 
the moment.  

• Review 2026 February Financials 

o Looking at income versus expenses 
for the year we are earning more 
income than expenses. Overall 
income is slightly more to date than 
budgeted income. We will see a 
few negative months towards the 
end of the fiscal year because we 
planned to be a net zero.  

8. Committee and Other 
Reports 

 

• Executive Committee: 

○ Executive Committee met 3/9 to 
discuss agenda items presented 

• Jia-Min to schedule a 
meeting with Bob and 
Exec. Com. 



today at the Board meeting.  

○ Discussed approach to 
communicate with Bob Cooner 
following his request for a meeting 
made at the February 2026 BOT 
meeting. Because of Bob’s time 
with our community, want to find a 
way to have a meaningful and 
intimate conversation about his 
concerns so he feels heard. Emily 
Delk put together timeline of events 
to better understand what has 
taken place. Plans to invite Bob to 
an Exec. Com. meeting. All Board 
will be able to attend and make 
public comment. Jia-Min to 
schedule a meeting with Bob.  

• Nomination Committee: 

○ Jenna, Amber, and Amy met twice. 
Compiled list of names of nominees 
for the Board. Finalizing update to 
requitement packet. Schedule 
meetings with each potential 
nominee and discuss role. 
Committee will share nominees at 
April meeting. Next Nominating 
Committee meeting with be March 
27, 2026, 3rd floor WOH.  

• Fundraising Committee: 
○ Big Reveal was successful. Total 

net earnings $11,875.00. Goal was 
$12,000. Raffle brought in $7,721, 
Silent Auction brought in $4,155. 
While reached goal, significantly 
less than 2025 due to less ticket 
sales. Feedback was shared that 
more variance was needed for price 
ranges on silent auction items. 
Amber provided feedback, but 
unsure who the feedback was 
provided to. Beyond the money, 
several people reached out the 
event was so much fun. Ryan 
discussed breaking down baskets 
to smaller items to have lower 
valued items.  

○ Fundraising committee will 
schedule a meeting to go over 
feedback on Big Reveal and Big 
Day of Giving.  

• Bylaws Committee: 
○ Waiting to schedule meeting with 

committee to go over bylaws with 
attorney.  



• Guild Report: 
○ Discussed written report. Moving 

forward toward dissolution. Thank 
you event went well. Working on 
structuring committee members for 
Guild Committee. Guild needs to 
determine relationship between 
Exec. Dir.  and volunteers and how 
that is structured.  

9. Old Business - Review 
Past Action Items 

• Repair Reimbursement 

○ Reimbursement made by Jia-Min. 
Jia-Min also meeting with Edward 
Jones to understand accounts 
better. See notes above. 

 

10. New Business • N/A  

11. Public Comment (if 
applicable) 

• N/A  

12. Closing Remarks • Email Jia-Min with questions.   

Follow-Up Action Items 

Action Item Responsible Person Due Date 

Jia-Min to schedule a meeting with Bob Cooner and Exec. Com. Jia-Min Rosendale ASAP 

 

 

Proposed Agenda/Items Tabled for Next Meeting 

• N/A 

 

Meeting Adjourned: 8:13 PM 

 

Next Meeting 

Date & Time: April 8, 2026 

Location / Platform: Woodland Opera House 3rd Floor Meeting Room 

 

Other Upcoming Meetings and Events: 

• Executive Committee Meeting - TBD 

 
 
Minutes Submitted by: Emily Delk, Secretary & Lauren Jones, VP 

Date: April 3, 2026 



Vote Tallies from Motions Listed Above: (Marked Y if Yes, N if No, A if Abstained) 

 

Motion to approve February 11, 2026, Minutes – PASSED 

 

Officers 

Y Jia-Min Rosendale - President Y Emily Delk - Secretary 

Y Lauren Jones - Vice President A Grace Wheeler - Chief Financial Officer 

A Gil Sebastian - Past President    

 

Trustees 

A Lou Anderson Y Jenna Moncrief, City Rep 

Y Ryan Gordon-Morgan Y Amber Robinson-Burmester 

Y Ashley Hill Y Janelle Villalva, Guild Pres. 

- Marc Hutt Y Amy Woodman 

Y Suzi Ishikawa   

 

Motion to approve additional $10,000 for Kronick - PASSED 

 

Officers 

Y Jia-Min Rosendale - President - Emily Delk - Secretary 

Y Lauren Jones - Vice President Y Grace Wheeler - Chief Financial Officer 

- Gil Sebastian - Past President    

 

Trustees 

Y Lou Anderson Y Jenna Moncrief, City Rep 

Y Ryan Gordon-Morgan Y Amber Robinson-Burmester 

Y Ashley Hill Y Janelle Villalva, Guild Pres. 

- Marc Hutt Y Amy Woodman 

Y Suzi Ishikawa   

 


